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On Line Course Outline

» Course Introduction * Maintaining the Gains
— Course Intro and Outline — Monitoring and Evaluating the Results
— Process Control Charts in Minitab for

— Control Phase Toolkit
— Control Phase Overview

Attributes
— Process Control Charts in Minitab for

* Quality Control Variables
— Quality Control — Evaluating Before and After DMAIC in
Minitab

~ Active Follow Up E.xermse — Evaluating Process Sigma Level

~ Control P.Ian 'Exermse . — Visual Management System

- Standardization & Documentation — Process Ownership and Lessons Learned
— Standards Exercise Movie — Maintaining the Gains Exam

— Standards Exercise in Minitab « Control Phase Review

— Quality Control Exam

©2009 Process Predictabilty Management, Inc. All Rights Reserved. Materials may not be copied or reproduced without permission

Control Phase Review

DMAIC Deliverables Review
Completing Your Project for Certification
Control Final Exam
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