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Lean Six Sigma Green / Black Belt 
Training

Improve Phase 
Course Book Outline

Page - 2 -©2009 Process Predictability Management, Inc. All Rights Reserved.  Materials may not be copied or reproduced without permission.

On Line Course Outline

• Improve Introduction
– 38 Course Introduction
– 38 Improve Phase Overview
– Quiz on Deliverables

• Developing Solutions
– 39a Developing Creative 

Solutions
– 39b Evaluating and Selecting 

Solutions
– 39c Cost Benefit Analysis
– Developing Solutions Exam

• Piloting Solutions
– Risks, Rewards, and Piloting
– Quiz on Piloting Solutions

• Gemba Kaizen
– 41a Gemba Kaizen Introduction
– 41b Seven Wastes
– 41c Housekeeping – 5S
– 41d Standardization
– 41e Kaizen Improvement Process
– Gemba Kaizen Exam

• Implementation Planning
– 42 Planning the Implementation
– Quiz on Implementation Planning

• Teamwork
– 43 Teamwork – Influencing Skills

• Improve Phase Review
– 44 Improve Review
– Improve Phase Final Exam
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