Criteria for Evaluation

Issues that Impact Lead Time Easy to Implement | Tackles a Root Cause Inexpensive to Cost Savings High Potential to be
Implement Successful Weights Total
Criteria Weights 15 20 15 25 25 100
Team Decisions to Make Priority Score
Process layout change 3 5 3 5 5 440
Kanban System 3 5 3 4 5 415
Assembly Rules & Training 5 4 5 2 5 405
Stockroom Management 3 4 3 4 3 345
Eliminate Paperwork 3 2 5 1 4 285
Score 1to 5 Scale I To Sort the Matrix Press Ctrl+Shift+D I

1 Weakly meets the Criteria
2 Semi-Moderate

3 Moderate

4 Semi- Strong

5

Strongly meets the Criteria




